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vey results 
show dis-
trict 
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The 2013 Teaching, 

Empowering, Leading, 
Learning (TELL) Kentucky 
survey results were released 
recently. 

The survey was last given in 
the spring of 2011, which was 
the last year of Daniel 
Freeman’s tenure as superin-
tendent. Topics covered in the 
survey included community 
engagement and support, 
teacher leadership, school 
leadership, managing student 
conduct, use of time, profes-
sional development, facilities 
and resources, instructional 
practices and support and new 
teacher support. 

The Montgomery County 
School District had 100 per-
cent participation in the sur-
vey. Overall, Kentucky had an 
86.66 percent participation 
rate.

Dena Amburgy, president of 
the Montgomery County 
Education Association 
(MCEA), said the MCEA dis-
tributed all the surveys and 
strived very hard to achieve 
the 100 percent participation 
rate. One survey code was 
issued per teacher and surveys 
were submitted anonymously.

“We are comparing the old 
administration to the new 
administration with these 
results,” Amburgy said. “We 
want to continue to reflect on 
the workplace conditions in 
Montgomery County. ... Let’s 

not go back to the dark ages of 
29-to-1.”

“The dramatic improvements 
in TELL survey results mirror 
improvements in academic 
performance, showing the sig-
nificant and positive relation-
ship between working condi-
tions and performance,” 
Superintendent Josh Powell 
said.  “I am very proud of what 
school employees have accom-
plished in both areas during 
the last two years.”

uSe oF time
(All percentages represent 

the amount of responders who 
agree or strongly agree with 
the statements. This is the first 
year Montgomery County 
Intermediate School staff has 
taken the survey.)

Seventy-eight percent of 
teachers said that class sizes 
were reasonable for teachers to 
meet the needs of all students.  
This was an increase from 48 
percent in 2011. The only 
school not reporting an 
increase in this area was 
McNabb Middle School.

Increases were also seen in 
all schools regarding teacher 
time to collaborate with col-
leagues, teachers being able to 
educate with minimal interrup-
tions (with the exception of 
declines at McNabb), suffi-
cient non-instructional time, 
minimizing of routine paper-
work and elimination of 
unnecessary duties.

FAcilitieS And 
reSeArch

The district saw both gains 
and declines in many areas of 
the facilities and resources sur-
vey category. The largest area 
of concern was access to 
instructional technology, 
which declined from 90 per-
cent to 76. Alison Hubbard, 
who presented the scores, said 
she was unsure why teachers 
felt this way, as instructional 
technology (iPads, 
SMARTboards, etc.) has actu-

ally increased in the district.
Montgomery County 

Intermediate School scored 
very well in the facilities and 
research areas of the survey, as 
they have brand new facilities 
and equipment, Hubbard 
noted. 

The addition of Wi-Fi in all 
schools should help to improve 
teacher and student accessibil-
ity to the Internet, which will 
benefit all technological devic-
es currently in use in the dis-
trict, Hubbard said.
community Support 

And involvement
The district witnessed gains 

in all areas of the community 
support and involvement sec-
tion of the TELL survey, with 
the exception of “Teachers 
providing parents with useful 
information about student 
learning,” which remained the 
same at 92 percent.

Camargo Elementary scored 
very high in this category, with 
scores in the 90s and even sev-
eral 100 percent scores, which 
reflects the school’s positive 
relationship with the commu-
nity, Hubbard said. 

McNabb saw declines in 
many areas of the survey as 
well. Many of the questions in 
the category concern teacher-
school-parent relationships 
and communication.

mAnAging Student 
conduct

As a whole, Montgomery 
County Schools reported gains 
in each category of the manag-
ing student conduct section of 
the survey. 

The greatest increase in this 
section was from 58 percent to 
72 percent, with teachers 
reporting more consistency in 
administrators dealing with 
student conduct.

Camargo once again scored 
very well in this category, 
reporting 90-100 percent of 
teachers agreeing with each 
question presented, including 



having a safe work environ-
ment, students following rules 
and teachers and administra-
tors enforcing rules consistent-
ly.

Montgomery County High 
School teachers also witnessed  
drastic improvement. McNabb, 
however, showed declines on 
each question. 
teAcher leAderShip
The district as a whole also 

made gains in each question in 
the teacher leadership portion 
of the survey. The greatest 
gain was witnessed for the 
question asking whether fac-
ulty had an effective process 
for making group decisions to 
solve problems, jumping 23 
percent from 54 to 77 percent 
of teachers agreeing or strong-
ly agreeing.

Each school showed gains 
for every question in the cate-
gory, with the exception of 
McNabb, which showed a 
decline for every question but 
one.

Camargo, again, reported 
several 100 percent scores in 
this category, including teach-
ers being encouraged to par-
ticipate in school leadership 
roles, teachers being relied 
upon to make decisions, teach-
ers being trusted to make pro-
fessional decisions about 
instruction and teachers being 
recognized as educational 
experts.

School leAderShip
Again, the district witnessed 

gains for every question in the 
school leadership category, 
with the highest gain of 24 
percent agreement rate for the 
question on whether faculty 
and leadership have a shared 
vision. In 2011, 64 percent 
agreed, while in 2013, 88 per-
cent of teachers agreed.

Gains or slight declines were 
witnessed for each question in 
each school, with the excep-
tion of McNabb, which saw 
declines in the belief that there 

was an atmosphere of trust and 
respect at the school, teachers 
feeling comfortable raising 
concerns, school leadership 
supporting teachers, teacher 
performance being assessed 
objectively and teachers being 
given feedback to help them 
improve.

The elementary schools all 
scored well in this area, with 
many showing great gains 
across the board.

leAderShip 
AddreSSing teAcher 

concernS, SBdm 
leAderShip

The district showed improve-
ment for each question in the 
category dealing with leader-
ship addressing teacher con-
cerns. The highest gain was 25 
percent and dealt with the 
administration encouraging 
teacher leadership, from 59 
percent in 2011 to 84 in 2013.

Gains were witnessed in 
nearly every school across the 
district for every question in 
the leadership communication 
category.

Site-Base Decision Making 
councils were also deemed 
extremely effective at every 
school in the district.

proFeSSionAl 
development

The district as a whole 
showed gains for every ques-
tion in the category concerning 
professional development.

Overall, teachers agreed that 
the quality and availability of 
professional development had 
been improved. McNabb 
teachers, however, reflected 
that they were getting less 
from professional develop-
ment now than they were in 
2011, showing declines for 
every question but one.

inStructionAl 
prActiceS And 

Support
The district reported 

improvements for each ques-
tion regarding instructional 

practices and support, with the 
exception of one new question 
concerning the alignment of 
curriculum with common core 
standards, which weren’t in 
place in 2011. 

For the statement, “Overall, 
my school is a good place to 
work and learn,” each school, 
with the exception of McNabb, 
showed gains as follows: 
Camargo, 92 percent, up 7 per-
cent from 2011; Mapleton, 84 
percent, up 16 percent from 
2011; Mt. Sterling Elementary, 
83 percent, up 12 percent from 
2011; MCIS, 80 percent; 
McNabb, 77 percent, down 13 
percent from 2011; and 
Montgomery County High 
School, 84 percent, up 5 per-
cent from 2011.

To view the results of the 
survey and a response break-
down for individual schools, 
visit www.tellkentucky.org/
results.


